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Redesign business with AI
Use what you have learned to rethink processes, teams and opportunities

to create value.

AI-Native Organisations 10 hours 5 sessions of 2 hours
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The topics, in
plain language

01 A bigger ambition

Question today's limits and look for large shifts in

capacity. Treat big multipliers as something to test,

never as a given.

02 Organisations built to scale

Principles from organisations that use technology,

experiments and shared resources to reach further.

03 An AI-native organisation

Design processes with people and AI working

together from the start.

04 Layers of intelligence

Link data, knowledge, tools, agents and decisions

to the way the business runs.

05 Organisational redesign

Review roles, processes, indicators and

governance, and test a new way of operating.

Why it matters Change goes further when an organisation looks at

how it works and measures the results. You connect

orchestration to a real business initiative.



What you will
be able to do

Map a transformation opportunity in a real process.

Connect people, data, tools and decisions.

Propose a pilot with an expected outcome and a

success indicator.

An everyday
example Redesign sales monitoring so information gets

gathered, analyses get prepared and decisions

get support, with each person's responsibilities

still clear.

How to apply it
1 Choose a process and describe its current

problem.

2 Design the intended collaboration between
people and AI.

3 Define a limited pilot, a metric and the decision
to make after the test.

Your first
application We will transform . The pilot involves

. We will know it is worth progressing

if .

Fill in the blanks with your own work. This is the deliverable

you take out of the module.

Materials Transformation map; pilot brief; indicator dashboard;

organisational review guide.

Planned for the classes of this module.



Before
you start

An integrated understanding of L05 to L08. Leaders

can explore the proposal before taking the practical

sessions.

CHOOSE  THIS  I F

I want to transform a team or business with humans

and AI working together.
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